Disposals
For disposals we have to separate the assets and components that need to be disposed of, as we have different processes for each type of asset/ component.
[image: ]In order for us to dispose of computer components (except hard drives), cables, computer peripherals, broken desk phones and psu’s. We have to put them into the WEEE bin and once the bin is full we can arrange for it to be collected, this then has to be taken to the disposals yard where it is stored until it is taken to our disposal facility at Boscombe Down. When it gets to the disposal facility it gets sorted, so computer components such as RAM and processors get separated from cables and broken desk phones. This then gets disposed of according to local council and government laws as well as our company policy for the disposal of assets.
[image: Image result for hard drive shredder][image: ]For the disposal of hard drives, CD’s, USB’s, Tapes and DVD’s. We have to store them in the Hard Drive bin and when it gets full we have to log a ticket for facilities management to come and remove the bin they will then store it in their secure area until the disposals team come and collect them. However, if the storage devices are of a secret nature they have to be degaussed before they are taken off site. A degausser will use a highly powerful magnetic field to completely erase all the data from the storage device. The hard drives and other storage devices get taken to MOD Boscombe Down, where they are shredded and destroyed. Due to the sensitive nature of the site I cannot photograph the equipment or the end result, but the shredder used looks something like the picture below and the hard drives in the picture look very similar to how they look when they come out of the shredder at MOD Boscombe Down.
[bookmark: _GoBack]For the disposal of laptops, desktops, monitors, tablets, phones and workstations, we have to copy down the unique identification that is on every QinetiQ IT owned asset and send it back to our stores team in our headquarters at Farnborough. When it gets to the team in Farnborough they will sort through it and see if any of it could be taken out and used as spare parts. Whatever cannot been used as spare parts gets taken to our disposal facilities in Boscombe Down and is disposed of according to the local council and government laws in particular QinetiQ follow the Waste Electric and Electronic Equipment (WEEE) regulations 2013, as well as our company policy for the disposal of assets and our security policy. 
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